
 
 

 
The Role of Digital Communication in Enhancing a Company's Competitive Advantage 
(Muhamad Bagas Julio, Fadilla, Saprida, Havis Aravik, Ahmad Tohir, 2026).  
 

 TOMAN: Jurnal Topik Manajemen Vol. 3, No. 2, Mei 2026, (Hal. 217-228) 
 

 
Page 217 of 228 

 

Lisensi : Creative Commons Attribution-ShareAlike 4.0 International (CC BY-SA 4.0) 
Published by : Penerbit dan Percetakan CV. Picmotiv 
Url : https://jurnal.sitasi.id/index.php/toman 

 

The Role of Digital Communication in Enhancing a Company's 
Competitive Advantage 

 
Muhamad Bagas Julio1, Saprida2, Fadilla 3, Havis Aravik4, Ahmad Tohir5 

1,3, 4 Prodi Perbankan Syariah Universitas Indo Global Mandiri 
2 Prodi Hukum Ekonomi Syariah Universitas Indo Global Mandiri 

5 Program Pascasarjana Universitas Indo Global Mandiri 
Email: muhamadbagasjulio@gmail.com, fadilla@uigm.ac.id, saprida@uigm.ac.id, 

havis_aravik@uigm.ac.id, ahmadtohir@uigm.ac.id 
 

Abstrak 
 

Komunikasi bisnis di era digital telah mengalami perubahan perubahan dari perkembangan pesat 
teknologi informasi dan komunikasi. Tujuan dari penjelasan ini adalah untuk mempelajari 
bagaimana komunikasi digital berkontribusi pada peningkatatan keunggulan kompetitif 
perusahaan. Penelitian ini menggunakan pendekatan konseptual dan empiris. Studi ini 
menggunakan metode kualitatif dengan desain tinjauan pustaka dan berfokus pada artikel jurnal 
ilmiah yang diterbitkan antara tahun 2020 dan 2025. Hasil penelitian menunjukkan bahwa 
komunikasi digital membantu memperkuat citra merek, menyebarkan informasi lebih cepat, dan 
membangun hubungan pemangku kepentingan yang lebih baik. Perusahaan dapat dengan lebih 
efektif menjangkau pasar yang lebih luas melalui platform digital seperti media sosial, situs web 
perusahaan, dan alat pemasaran digital. Komunikasi digital yang terintegrasi juga meningkatkan 
daya tanggap organisasi, kesetiaan pelanggan, dan kapasitas inovasi. Menurut penelitian ini, 
bisnis yang secara strategis menggunakan komunikasi digital akan memperoleh keunggulan 
kompetitif yang lebih tahan lama di pasar global yang semakin berkembang. 

Kata Kunci: Komunikasi Digital, Keunggulan Kompetitif, Pemasaran Digital, Citra Merek, Strategi 
Perusahaan 

Abstract  

Business communication in the digital era has undergone changes due to the rapid development of 

information and communication technology. The purpose of this explanation is to examine how 

digital communication contributes to increasing a company's competitive advantage. This research 
uses a conceptual and empirical approach. This study employed a qualitative method with a 

literature review design and focused on scientific journal articles published between 2020 and 2025. 

The results show that digital communication helps strengthen brand image, disseminate information 
more quickly, and build better stakeholder relationships. Companies can reach a wider market more 

effectively through digital platforms such as social media, company websites, and digital marketing 
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tools. Integrated digital communication also improves organizational responsiveness, customer 
loyalty, and innovation capacity. According to this study, businesses that strategically use digital 

communication will gain a more sustainable competitive advantage in the increasingly global 

marketplace. 

Keyword: Digital Communication, Competitive Advantage, Digital Marketing, Brand Image, 

Corporate Strategy 

Introduction 

Over the past twenty years, the rapid growth of information and communications 

technology has brought about major changes in the way companies communicate with 

each other, both internally and externally (Rafli, et.al, 2025). Previously reliant on 

conventional media such as letters, telephone calls, and face-to-face meetings, 

communication now relies on digital platforms that are more interactive, cross-

geographical boundaries, and occur in real time. This is not just a change in media; it is a 

paradigmatic transformation that impacts a company's strategy, operations, and 

competitive advantage (Newman & Gopalkrishnan, 2023).  

Digital communication encompasses all information exchange activities facilitated 

by digital technology. This includes the use of social media, email, instant messaging 

applications, data-driven marketing platforms, video conferencing, and corporate 

websites (Parojčić et al., 2024). Companies that effectively manage their digital 

communications are now a crucial part of their business strategy, determining their 

competitive position in the market. Companies that effectively manage their digital 

communications are better able to adapt to market changes, meet customer needs, and 

manage information resources more effectively. Compared to the past, business 

competition is now more complex and dynamic due to the globalization and 

digitalization of the economy. Competitive advantage is no longer based on traditional 

factors such as price, product quality, or production scale (Barabas et al., 2023).  

A business's ability to build and manage an effective, responsive, and data-driven 

digital communication ecosystem increasingly determines their competitive advantage. 

Companies with this capability are able to create differentiation that is difficult for 

competitors to imitate, increase customer loyalty, and accelerate the innovation process 

through faster and more accurate market feedback. Amidst increasing internet 

penetration and the use of smart devices worldwide, this phenomenon is becoming 

increasingly important (Awaludin & Aravik, 2025). Data shows that by 2024, more than 
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5 billion active internet users worldwide will be using the internet (Bhandari et al., 

2023). In this situation, there are both opportunities and challenges for businesses to 

optimize their digital communication strategies. On the one hand, they have access to a 

much wider audience at a relatively lower cost compared to conventional media. On the 

other hand, competition for consumer attention in the digital space is increasingly fierce, 

making the quality and relevance of communication content even more crucial. 

Previous studies have shown a positive correlation between the implementation of 

effective digital communication and improved business performance and a company's 

competitive advantage (Budiarto et al., 2023). However, a comprehensive study 

analyzing the mechanisms and specific aspects of digital communication that contribute 

to competitive advantage is still needed. Therefore, this study aims to fill this gap by 

analyzing the concept. 

Based on this background, this research focuses on two main questions: (1) the 

strategic role of digital communication in building and maintaining a company's 

competitive advantage; and (2) the aspects of digital communication that most 

significantly contribute to improving a company's competitive position in the modern 

era. This research is expected to provide theoretical and practical contributions to 

building a more sustainable corporate digital communication strategy. 

 

Research Methods 

A qualitative literature review approach was chosen for this research because the 

study of digital communication and competitive advantage is conceptual-empirical in 

nature and requires an in-depth review of relevant literature, theories, and previous 

research findings. The literature review approach allows researchers to systematically 

map the development of digital communication theory and practice and identify 
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recurring patterns in various aspects of digital communication. 

The research data sources consist of primary and secondary sources. Primary 

sources consist of articles published in leading national and internationally accredited 

scientific journals between 2020 and 2025 that discuss digital communication, digital 

marketing strategy, brand management, and competitive advantage. Secondary sources 

consist of books on business communication and strategic management, industry 

reports, and relevant policy documents to support the research. 

The identification, classification, and selection of literature relevant to the research 

topic were used to collect data. Furthermore, a descriptive-analytical method was used 

to analyze the collected data. This method comprehensively outlines key concepts about 

digital communication and competitive advantage before examining how they interact 

and impact a company's business performance. By combining information from various 

disciplines, such as strategic management, communication science, and digital 

marketing, the validity of the analysis is strengthened. 

 

Results and Discussion 

According to the literature review, digital communication has become a crucial 

strategic tool for building and maintaining a company's competitive advantage (Barabas 

et al., 2023). This differs from conventional, linear, and one-way communication 

methods because digital communication offers features such as interactivity, speed, 

reach, and personalization, significantly transforming the way businesses create value 

and interact with the market. 

This study found that effective digital communication can be used not only to 

convey messages but also to collect and analyze data, providing a better understanding 

of consumer behavior, preferences, and needs. Companies can make more targeted 

strategic decisions and be more responsive to market dynamics by utilizing data 

obtained from digital interactions. In this context, companies that can integrate their 

digital communication systems with data analytics capabilities will have a significant 

competitive advantage (Alshawawreh et al., 2024). 

Furthermore, recent research emphasizes that the effectiveness of digital 

communication depends heavily on the consistency and coherence of messages 

delivered across multiple platforms and channels (Nadanyiova et al., 2021). An 
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omnichannel strategy that combines communications across social media, websites, 

mobile apps, email marketing, and other digital platforms has been shown to deliver a 

better customer experience and greater brand loyalty than a fragmented strategy. This 

results in a strong and memorable digital brand identity that is difficult for competitors 

to replicate. 

A company's market position is significantly influenced by its brand image, which 

is one of its most valuable intangible assets. Building and managing brand image has 

undergone significant changes in the digital age (Sari, et.al, 2025). With the help of digital 

communications, companies have an unprecedented opportunity to build a strong and 

authentic brand narrative that resonates with an increasingly fragmented target 

audience (Dobričanin & Aleksić, 2025). 

Social media, as a vital part of digital communication, has become a key platform 

for brand image formation, reinforcement, or even destruction. Platforms like Instagram, 

LinkedIn, TikTok, and Twitter allow businesses to communicate directly with customers 

in a more personal and human way. In addition to increasing brand visibility, relevant, 

original, and valuable content distributed through these platforms builds deep 

emotional connections between customers and the brand; these connections foster long-

term customer loyalty and sustainable competitive advantage (Shahbandi, 2024). 

The ability of digital communication to support crisis and reputation management 

is also crucial (Newman & Gopalkrishnan, 2023). Companies with a robust digital 

communication infrastructure are able to handle negative issues or reputational crises 

more quickly and effectively than those without. The speed and accuracy of response in 

a crisis are crucial for maintaining public trust and mitigating its impact. 

Digital marketing is one of the most visible examples of how digital communication 

is used in a business context. By utilizing various digital marketing tools, such as SEO, 
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SEM, content marketing, email, influencer marketing, and programmatic advertising, 

businesses can reach highly targeted markets with a level of success and effectiveness 

far exceeding conventional marketing methods (Asikin et al., 2024). 

The ability to measure impact in real time and in detail is a key advantage of digital 

marketing compared to traditional marketing. To optimize ongoing strategies, every 

customer interaction with digital content can be tracked, analyzed, and utilized (Aulia & 

Aravik, 2025). This precise measurement capability enables organizations to allocate 

communication resources much more efficiently, eliminating inefficient methods and 

strengthening those that have proven to generate value. Company competitiveness 

increases directly as a result of this effective resource allocation, especially for small and 

medium-sized businesses with limited marketing budgets (Oktafian et al., 2025). 

Personalization is another key dimension of digital marketing that contributes to 

competitive advantage (Shahbandi, 2024). Artificial intelligence and machine learning-

based technologies enable companies to deliver highly personalized and relevant 

messages and offers to each consumer based on their profile, behavior, and preferences. 

This high level of personalization significantly improves communication relevance, 

conversion rates, and customer satisfaction. In the long term, superior personalization 

capabilities become a powerful differentiator that is difficult for competitors to replicate 

without comparable data and technology capabilities. 

Recent studies also show that combining digital marketing with digital-based 

customer relationship management (CRM) is highly effective in increasing customer 

loyalty and lifetime value (Nadanyiova et al., 2021). Companies that successfully 

integrate these two systems can build more intimate relationships with customers, 

which in turn results in higher customer retention rates and lower customer acquisition 

costs. 

Driving data-driven innovation is one of the most transformative contributions of 

digital communication to competitive advantage (Berawi et al., 2020). The data 

generated by every digital interaction between a business and its customers can be used 

to provide invaluable insights for improving products, enhancing services, and 

identifying new market opportunities. 

Companies that successfully leverage data from their digital communication 

channels consistently outperform their competitors in terms of time-to-market, product 
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relevance to consumer needs, and the ability to identify and capitalize on new market 

trends. The ability to use data-driven innovation is becoming increasingly important to 

gain competitive advantage in a business environment characterized by increasingly 

rapid change and increasing resilience (Alshawawreh et al., 2024). 

Companies can test, learn, and refine much faster than conventional business 

models thanks to the feedback loop generated by two-way digital communication 

(Berawi et al., 2020). Creative companies now widely utilize agile and lean startup 

methods because they rely heavily on digital communication's ability to gather market 

feedback quickly and accurately. Consequently, digital communication not only aids the 

marketing process but also helps companies become more innovative, a key source of 

long-term competitive advantage. 

The effectiveness of internal digital communication, mediated by digital 

collaboration platforms, cloud-based communication tools, and knowledge 

management systems, has a significant impact on productivity, coordination, and 

overall organizational capability—a aspect often overlooked when discussing the role 

of digital communication (Parojčić et al., 2024). 

Companies that build a robust internal digital communication ecosystem can 

overcome structural barriers that often impede the flow of information and knowledge 

in large, complex organizations (Newman & Gopalkrishnan, 2023). Through well-

designed digital platforms, it is easier to share and leverage the knowledge and insights 

held by group members. Organizations are becoming more agile, flexible, and creative, 

which in turn provides a sustainable competitive advantage. 

Furthermore, the digitization of internal communications enables organizations 

to operate more efficiently in an increasingly distributed and cross-geographical work 

environment. Hybrid and remote work models, which rely heavily on reliable digital 
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communications infrastructure, have accelerated as a result of the COVID-19 pandemic. 

Companies that were unprepared for significant operational disruptions, on the other 

hand, those that already had mature internal digital communications capabilities before 

the pandemic proved more adaptive and resilient in the face of disruption. In an era 

characterized by uncertainty and rapid change, an increasingly important element of 

competitive advantage is operational resilience supported by robust digital 

communications (Bhandari et al., 2023). 

While the benefits of digital communications for competitive advantage are clear 

and well-documented, there are numerous challenges and obstacles that need to be 

anticipated and addressed. One key issue is cybersecurity and data protection (Barabas 

et al., 2023). The increase in digital communications activity means more sensitive data 

is circulating, potentially making it a target for cyberattacks. Data security breaches can 

cause immediate financial losses but can also permanently damage reputation and 

consumer trust, both of which are very difficult to track (Ishak, et.al, 2025). 

The digital divide and human resource capabilities are another significant 

challenge. Specialized skills and expertise in digital technology, data analysis, and 

content creativity are required to implement an effective digital communication 

strategy (Budiarto et al., 2023). Many businesses, especially small and medium-sized 

enterprises (SMEs), face significant challenges due to the shortage of talent with these 

competencies in the labor market. Therefore, for companies seeking to gain a 

competitive advantage through digital communication, developing the digital 

capabilities of their human resources is crucial. 

Research, particularly in Indonesia, shows that companies that are able to address 

this issue and effectively integrate digital communication into their business strategies 

consistently outperform their competitors who still use conventional communication 

methods (Widayanti & Tanduklangi, 2026). This underscores the importance and 

criticality of strategic investment in digital communication for Indonesian companies 

seeking to enhance their competitiveness in the domestic market (Salsabila, et.al, 2025). 

Some important tips for managing a company's digital communications. First and 

foremost, digital communications should be considered a long-term strategic 

investment, not just an operational one. Achieving a comprehensive and sustainable 

communications capability requires strong commitment and adequate resource 
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allocation. 

Second, to maximize the benefits of digital communications for competitive 

advantage, a digital communications strategy must be integrated with the overall 

business strategy. Digital communications will have an impact far below its optimal 

potential if implemented in isolation and not aligned with the company's strategic 

objectives. Third, the success of a digital communications strategy depends on an 

organizational culture that supports experimentation, rapid adaptation, and continuous 

learning. 

 

Conclusion 

Based on the discussion above, it can be concluded that digital communication 

plays a complex and strategic role in enhancing a company's competitive advantage. 

Digital communication not only serves as a means of conveying information, but also 

serves as a strategic tool to influence operational efficiency, the quality of customer 

relationships, marketing and branding effectiveness, and enhance the company's overall 

brand image. 

Some of the key channels used by digital communication to create competitive 

advantage include, but are not limited to, improving customer experience, streamlining 

cost structures, enhancing brand image and reputation, increasing the speed and 

accuracy of market information, and developing organizational capabilities that are 

difficult for competitors to match. Amidst increasingly fierce market competition, these 

five channels are interconnected and form the strategic foundation of a company's 

competitive position. 

Maximizing the function of digital communication, however, is fraught with 

challenges. These include a lack of digital human resource capabilities, data security 



The Role of Digital Communication in Enhancing a Company's Competitive Advantage 
Muhamad Bagas Julio, Fadilla, Saprida, Havis Aravik, Ahmad Tohir  
 

 
Page 226 of 228 
TOMAN: Jurnal Topik Manajemen, Vol. 3, No. 2 Mei 2026 
 

threats, changes to organizational culture, and disparate digital communication 

channels. Companies can maintain a sustainable competitive advantage by addressing 

these challenges through competency development strategies, good data governance, 

strengthening an adaptive organizational culture, and an integrated marketing 

communications strategy. Therefore, digital communications should not be considered 

a technical enabler isolated from the overall business strategy; instead, it should be 

considered a strategic component integrated into a company's business planning. 
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